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1995 Retail Merchandising 
1995 Retail Co-Marketing 
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Source: https://www.industrvdocuments.ucsf.edu/docs/tikvOOOO 















51846 5985 


I 


1995 Merchandisin; 

Pack Outlets 


rant Comparison 


Old Program 


New Program 



Industry Volume based 


RJR Volume - Pay for performance 


Volume ranges , 

- Broad M 

- Capped near trade average 


Volume ranges ^ i 

- Multiple ^ “ 

- Competitive in high volume accounts 


Base requirements 

- 1 Full Price display 
-1 Savings display 

- Enhanced sign 


Base requirements^ 

- 2 Full Price display 

- 1 Savings display / 


Minimal additional signage requirement 


Share of signage equal to RJR SOM 


Enhancement option - Payment flexibility 


Enhancement option - Payment flexibility 


Component (stand alone) option 


Component (stand alone) option - 
Payment flexibility 


Minimum Volume requirement 
- 76 Industry CPW 


Minimum Volume requirement 
-100 Industry CPW 
'<^I7RJRCPW^\ 


ESI 


Source: https://www.industrydocuments.ucsf.edu/docs/tjkyOOOO 

















51846 5986 


1995 Merchandising Program Requirements 
Pack Outlets (continued) 

• Provide RJR share of space equal to RJR share of marked oa 
carton merchandisers, if applicable. Minimum acceptable space as 
determined by an RJR Representative. 

• Ensure RJR brands are represented in all price tiers as required. 

• Ensure adequate quantity of RJR brands are maintained to 
minimize out of stock, including brands designated for display. 

• Provide RJR equal opportunity to place temporary promotional 
displays and signage, as requested. 

• Accept new RJR brand styles as requested by RJR Representative. 

• RJR reserves the right for final approval of display / advertising 
sizes and locations. 



Source: https://www.industrydocuments.ucsf.edu/docs/llkYQQQQ 












51846 5987 



1995 Merchandising Program Requirement 
Pack Outlets 


• RJR Full Price Display in Primary Position 

• RJR Full Price Display is in a 2nd, 3rd, or 4th Full Price 
Position 

i 

• RJR Savings Brand Display in a Primary Savings Position 

• Display RJR “Lowest” brands, if applicable 

• Provide RJR accurate volume information. Authorize primary 
and other suppliers to release brand style volume information to 
RJR. 

• Provide RJR share of available signage (excluding signage on 
fixtures / displays) equal to RJR share of market. 



SourceJnttps^/wwwjndustrydocument^ucs^d^oc^jkvOOOO 









1995 Retail Merchandising Program 
Potential Payments 


51846 5988 


RTR Cartons Weekly 

S/S Stores 

NSS Stores 

=^17-26 

<..$90 > 

: $60' 

27-35 

$ 120 

$81 

36-42 

$150 

$100 

43-48 

— 

$170 

$114 



Source: https://www.industrydocuments.ucsf.edu/docs/tjkyOOOO 








1995 Retail Merchandising Program 
Component Display Option soy. SgjOo to Gco/uzJHeo 


• Full Price Display (16 minimum facings) 

• Savings Display (24 minimum facings) 

• Enhanced Sign 



RTR Cartons Weekly 

S/S Stores 

NSS Stores I 

17-42 

$95 

$90 I 

■ 

43-67 

$115 

$110 I 


Note: Component Program does not qualify for 
RJR Co-Marketing Program. 



Source: https://www.industrydocuments.ucsf.edu/clQgsZtiJMlQQQ 











51846 5990 

1995 Retail Merchandising Program 

(Comparison of Base vs. Component Prograsss) 



Jase Program Annual Payment includes $ for sinage requirement. 
($ 10,800 *v:ithout signs) all figures for self-service. 

^^^tast Quarter Payment- $ 1,695. 





















51846 5991 


1995 Co-Marketing Promotion Accrual Program 

Co-Marketing Program Changes 


Proem in Comparison 


Old Program 


j Industry Volume Based 

i 

| 

Large volume categories 
EDLP Accounts Only 

| Primarily Defensive Activity 
| (Discounting) 

I 

| No carryover of unused funds 

\ 

l 

l 

l 

iSame Rate applied to all participants 

1 

i 

i 

I 

| 

j No Mandated Match 

|No Promotional Platform Requirement 




RJR Volume Based 

Small volume categories 

EDLP Accounts - Tot Category Partner 
Non-EDLP Accounts - Merch. Partner 

Offensive & Defensive Activity 
Premium Menu - Total Category Partner 

Funds carryover with RJR approval 
(not to subsequent years) 

Rates differ on partnership level 
- Total Category Partner - Maximum rate 
• Merchandising Partner - Lower rate 

Match required for Merchandising Partner 

Promotional Platform required for both 
Carton & Cigarette Outlets _ 





Tobacco Company 


Source: https://www.industrvdocuments.ucsf.edu/docs/tikyOOOO 
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51846 5992 

1995 Co-Marketing Promotion Accrual Progra m 

Applies to both Pack and Carton Outlet Co-Marketers 


finma 


1RJR Base Merchandising Elements 

I 

j RJR Everyday Lowest Price in all 
I applicable Price Tiers * (RJR may not 
? be disadvantaged) 

x 

| Maximum per carton rate 

I 

{ 

| Premium Menu Option (RJR discretion) 
[Co-Marketing Base and Match options 


RJR Base Merchandising Elements 

No RJR EDLP in all applicable Price 
Tiers * 


Lower per carton rate 
No Premium Menu Option 
Co-Marketing Match option only 



Source: https://www.industrvdocuments.ucsf.edu/docs/tikvOOOO 


















1995 Co-Marketing Accrual Program 
Potential Payments 


RTR Weekly Volume RTR Only RTR/Dealer Match 










1995 Retail Partners Program 
Co-Marketing Annual $ 


51846 5994 


Based on RJR weekly average volume: 17 cartons 



Total Annual $ includes Base program + RJR Co-mkt match 





Toc«x>o Comp*oc 


Source: httPs://www.inriustrvrioouments.ucsf.ftriii/dncs/lik^flQQa 














Exposure 

' ~. Selection \ 

It takes all kinds of 

* he majority or 

cigarettes to make the m " ■ 

cigarette consumers ; 

category#!. 

don't buy the best [ 

selling brand. # 

-. .-.-.VV.\HV. ',V.V,VV.S,V.,i -V..< . J AH A<HHV.Wi<A',V>HVl\HvX < .\Wt<4 


#5 qr 


11 wen ton/ 
Inventory doesn't sell 
cigarettes. Displays 
sell inventory. 


•y.y*c.w 


^1 


f:\d Pro motio ns 
; X he more ymr do for JI 
t y over customer the i! 
[more you do for your 1 

: *-:Uvxi• *■*<* •;;•:* 41 


Don’t Sell Yourself Short! 


ToO«cco Co«np«ny 



















Business Recommendatio 


51846 5996 


Add second Full Price Display to qualify for Base Program. 

(total of three (3) displays per store). 

Add RJR lighted sign to all stores for additional mon^y. 

Take full advantage of Co-Marketing Accrual Program as well as 
ongoing RJR Quarterly Promotions to increase business. 


We look forward to working with you as a partner to achieve 
success in meeting the needs of our consumers and cigarette 
category objectives in 1995. 

Thank You ! 


ToCacco Company 


Source: https://www.industrydocuments.ucsf.edu/docs/tjkyOOOO 










